
 

Beecher Building Committee Project 

“Buckets” Responsibilities & Communications 

 

 

BEECHER BUILDING 
COMMITTEE 

WOODBRIDGE BOARD 
OF EDUCATION 

BOARD OF 
SELECTMEN 

BOARD OF FINANCE DISTRICT ADMIN & 
EDUCATORS 

     
 COMMITTEE CHARGE 

which includes: 
 Project 

Communication 
 Grant application with 

WBOE 
 Design options 
 Project execution 
 . 
 . 
 . 
 . 
 . 

 

 Education 
Specifications: 
immediate and future 
NEEDS vs current 
campus 

 Capital needs of 
current campus 

 Capital expenses 
planning with and 
without this project 

 Curriculum and 
program planning- 
preschool expansion 

 . 
 . 
 . 
 . 
 . 
  

 Town Meeting & 
Referendum 
processes in 
consultation with 
Counsel 

 Long- term financial 
planning for the Town 

 20 year Capital 
expense planning 

 Growth planning and 
execution 

 . 
 . 
 . 
 . 
 . 
 . 

 Long- term financial 
planning for the Town 

 20 year Capital 
expense planning 

 Exploring Capital 
Improvements 
investment account 
(TIF) 

 With Finance Director: 
schedule of 
borrowing/ bonding 

 . 
 . 
 . 
 . 
 . 
 . 

 

 Education 
Specification input 

 Curriculum and 
programmatic needs 
assessment 

 Advocating for the 
needs of the District 

 Communication with 
District families 

 . 
 . 
 . 
 . 
 . 
 . 
 . 
 . 


